
Framework for 21st Century Learning was developed with input from teachers, 

education experts, and business leaders to define and illustrate the skills and 

knowledge students need to succeed in work, life and citizenship, as well as the 

support systems necessary for 21st century learning outcomes.   

The P21 Framework represents both 21st century student outcomes (as 

represented by the arches of the rainbow) and support systems (as represented by 

the pools at the bottom). The elements described in this section as “21st century 

student outcomes” (represented by the rainbow) are the skills, knowledge and 

expertise students should master to succeed in work and life in the 21st century. 

 

The world is witnessing rapid changes everyday and is much different from the past. 

The economy is now driven by innovation and knowledge. Marketplaces are engaged 

in intense competition and constant renewal. We live in a world of tremendous 

opportunities and risks. Our societies face complex business, political, scientific, 

technological, health and environmental challenges. Workplaces and communities 

need collaborative relationships and social networking more than ever before. The 

skills of individuals are crucial to nation’s competitiveness and survival.  

21st CENTURY SKILLS 



 

Learning and innovation skills increasingly are being recognized as those that 
separate students who are prepared for a more and more complex life and 
work environments in the 21st century, and those who are not. A focus on 
creativity, critical thinking, communication and collaboration is essential to 
prepare students for the future.  
 

1.1. CREATIVITY AND INNOVATION  
 

Think Creatively : 

Use a wide range of idea creation 

techniques (such as brainstorming) 

 Create new and worthwhile ideas  

 Elaborate, analyze and evaluate ide-
as to maximize creative efforts  

 

 

 

Work Creatively with Others: 

 Be open and responsive to new and diverse perspectives; incorporate 

group input and feedback into the work 

 Demonstrate originality and inventiveness in work  

 View failure as an opportunity to learn;  

 

Implement Innovations: 

 Act on creative ideas to make a tangible and useful contribution   

 

1.2. CRITICAL THINKING AND PROBLEM 
SOLVING  

 Reason Effectively:  

 Use various types of reasoning (inductive, 
deductive, etc.) as appropriate tothe situa-
tion  

 

Use Systems Thinking:  

 Analyze how parts of a whole interact with each other to produce over-

1. LEARNING AND INNOVATION SKILLS 



3.3. SOCIAL AND CROSS-CULTURAL SKILLS  

Interact Effectively with Others : 

 Know when it is appropriate to listen and when 

to speak 

 Conduct themselves in a respectable, profes-

sional manner  

 

Work Effectively in Diverse Teams  
 Respect cultural differences and work effective-

ly with people from a range ofsocial and cultural 

backgrounds 

 Respond open-mindedly to different ideas and values  
 

3.4. PRODUCTIVITY AND ACCOUNTABILITY  

Manage Projects  

 Set and meet goals 

 Prioritize, plan and manage work to 
achieve the intended result  
Produce Results : 

 Work positively and ethically 

 Manage time and projects effectively 

 Collaborate and cooperate effectively with 

teams 

 Respect and appreciate team diversity 

 Be accountable for results  
 

3.5. LEADERSHIP AND RESPONSIBILITY  

Guide and Lead Others  

 Use interpersonal and problem-solving skills to 

influence and guide otherstoward a goal 

 Inspire others to reach their very best via ex-

ample and selflessness 

 Demonstrate integrity and ethical behavior  

Be Responsible to Others  

 Act responsibly with the interests of the larger community in mind  

Make Judgments and Decisions:  

• Effectively analyze and evaluate evidence, arguments, claims and beliefs 

• Interpret information and draw conclusions based on the best analysis  

 

Solve Problems : 

 Solve different kinds of non-familiar problems in both conventional andin-

novative ways 

 Identify and ask significant questions that lead to better solutions  

 
1.3. COMMUNICATION  

Communicate Clearly : 

 Articulate thoughts and ideas effec-

tively using oral, written and nonver-

bal communication skills in a variety 

of forms and contexts 

 Listen effectively to decipher mean-

ing and intentions 

 Communicate effectively in diverse 
environments (including multi-lingual)  
 

 
1.4. COLLABORATION  

 
Collaborate with Others : 
 

 Demonstrate ability to work effec-

tively and respectfully with diverse 

teams 

 Exercise flexibility and willingness to 

be helpful in making necessary com-

promises to accomplish a common 

goal 

 Value the individual contributions 
made by each team member  



2.1. INFORMATION LITERACY  

Access and Evaluate Information:  
 Access information efficiently (time) and effective-

ly (sources) 

 Evaluate information critically and competently  
Use and Manage Information  

 Use information accurately and creatively for the 

issue or problem at hand 

 Manage the flow of information from a wide variety of sources  
2.2. MEDIA LITERACY  

Analyze Media: 
 Understand both how and why media messages are 

constructed, and for whatpurposes 

 Examine how individuals interpret messages different-
ly  
Create Media Products : 

 Understand and utilize the most appropriate media 

creation tools  

 Utilize the most appropriate expressions and 

 interpretations in diverse, multi-cultural environments   
 

2.3. ICT (Information, Communications and Technolo-
gy) LITERACY 
 Apply Technology Effectively: 

 Use technology as a tool to research, organize, evalu-

ate and communicate information 

2. INFORMATION, MEDIA AND TECHNOLOGY SKILLS 

People in the 21st century live in a technology and media-suffused environment, 
marked by various characteristics, including: 1) access to an abundance of infor-
mation, 2) rapid changes in technology tools, and 3) the ability to collaborate and 
make individual contributions on an unprecedented scale. To be effective in the 21st 
century, citizens and workers must be able to exhibit a range of functional and critical 
thinking skills related to information, media and technology.  

 
 

3.1. FLEXIBILITY AND ADAPTABILITY  

 
Adapt to Change:  
 Adapt to varied roles, jobs responsibilities, sched-

ules and contexts 

 Work effectively in a climate of ambiguity and 
changing priorities  
Be Flexible : 

 Incorporate feedback effectively 

 Deal positively with praise, setbacks and criticism 

 Understand, negotiate and balance diverse views and beliefs to reach work-
ablesolutions, particularly in multi-cultural environments  

 

3.2. INITIATIVE AND SELF-DIRECTION  

 
Manage Goals and Time  

 Set goals with tangible and intangible 

success criteria 

 Utilize time and manage workload effi-
ciently  
 

Work Independently : 

 Monitor, define, prioritize and complete 
tasks without direct oversight  

 
Be Self-directed Learners : 

 Go beyond basic mastery of skills and expandone’s own learning  

 Demonstrate initiative to advance skill levels towards a professional level 

 Demonstrate commitment to learning as a lifelong process 

3. LIFE AND CAREER SKILLS 

Today’s life and work environments require far more than thinking skills and 

content knowledge. The ability to navigate the complex life and work envi-

ronments in the globally competitive information age requires students to 

pay rigorous attention to developing adequate life and career skills.  


